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Experiences from a previous beneficiary of 
Structural Funds used for health sector investment 
at regional level

Vorführender
Präsentationsnotizen
Ruppiner Kliniken GmbH: largest regional employer



…with the aid of
structural funds

1989…
reshaping public (health)

Vorführender
Präsentationsnotizen
4 glimpses of our hospital in 1989.



by…
health investments

#1 best actions & lessons learned
#2 perspectives

2000-2006:
regional development

Vorführender
Präsentationsnotizen
The turn of the screw: regional development by (amongst others): concerted health investments.





thereof employed in the
public health sector: 18%

Brandenburg convergence region:
GNP € 18,000-22,000/yr/c

Fontanestadt Neuruppin
32,505

poor accessibility of  
higher education
poor accessibility of  
higher education



…best actions
…no ideological blinkers
after the fall of
the Iron Curtain (Die Wende)
as well

Run-down rural infrastructure:
engagement of
regional building &
construction industry

Modernisation of the
road networks:
engagement of regional
transport economics

Recuperation of people

Vorführender
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Run-down rural infrastructure: engagement of regional building and construction industryEngagement of regional transport economicsRecuperation of people



…lessons learned

party politics

prestigious
projects



Masterplan
'Gesundheitsregion 

Berlin –
Brandenburg'

vorgelegt von der
Ressortübergreifenden Steuerungsgruppe

der Staatssekretäre
für Wirtschaft, für Gesundheit und für Wissenschaft sowie 

der Chefin
der Senatskanzlei und des Chefs der Staatskanzlei der 

Länder Berlin und
Brandenburg

26.10.2007

1. […]
2. Teachings, training, continuing

education
3. […]
4. Biotechnology and biomedicine
5. Medical technology and

telemedicine
6. The elderly
7. […]
8. Prevention & rehabilitation
9. […]
10. Health sites and development
11. Export of health & health tourism





ëT-Health
- monitoring
- prevention & rehabilitation
- the elderly

ë › School building ‹
- distance learning

integrating
the master
plan in 
investments
at regional 
and local
level



How do we solve some of 
the inherent problems?

building transnational 
networks
(to facilitate changes of university)

common trunk of 
curricula (between schools)

telelearning in rural 
regions, complemented by
telecoaching & phases of attendance

building regional 
networks
(not just from health industry)

common (trans-sectoral)

clinical pathways

cross-linked by telemedicine
in rural regions, extending
telemedicine by telecoaching

close to home medicine
close to home learning



EFRE

ESF

EU structural fonds' 
OPs 2000-2006



human resources' 
upgrading

access to employment
and social reintegration

transnational measures

flexibility/competitiveness
of employeesA

B

C

D

ESF:
2007-2013 OP's
4 'priority axes'



A

B

C

D

students' 
proportion below
average

decreasing amount
of advanced off-
the-job training

predominance of 
established
teaching & learning

innovation programme: 
INNOPUNKT

INNOvative arbeitsmarktpolitische 
SchwerPUNKT-Förderung
innovative core areas of labour
market's promotion

hum
an resources' 

upgrading
B



Contest of ideas
call for concepts with an innovative 
approach

Choice of the projects
according to quality

Sponsorship of
pilot projects
(Ministry of Labour)

2000-2006:
18 INNOPUNKT 
campaigns,
101 pilot projects

…Basics:

Focal points of support
identified & defined in dialogue

Comprehensive themes:
e.g., gender mainstreaming, 
networking, public relations



Patients' Ways 2001 ff:         coronary careers: 2001-06
Regional Cardiovascular Mortality
in Germany

Dt Ärzteblatt 1999;96:A483-488

Patients' Ways

1TRIAL

Vorführender
Präsentationsnotizen
Possible reasons:…still inadequately covered supply of the East…absent willingness, to pay for a modern emergency supply and sustainable concepts of rehabilitationDespite: from no other disease there die more people than of cardiovascular diseases, and in these there is a substantial inequality!Changes of population density and flows of migration: increases in metropolises, further population decline in rural regions: tightening of organisational und financial problemsPopulation decline (natural population change and migration)• Highly fragmented pattern with both declining and increasing regions• Competition between regions for human resources• Major urban areas and pleasant retirement areas in good position



Which variables affect expense and outcome?

What's the expense (this year, next year...) and
the outcome (medical as well as economic)
after the initial diagnosis 'coronary heart disease’

ë through all stations of a health care system
ëfollow-up ≥ 1 yr (N=1.016, 2001 ff.)

2TRIAL



Registry/consecutive patients
N = 1.016 (2001 ff)
follow-up 1-7 yrs

medical/bef/after symptoms, diagnostics/therapies, risk profile

economic/prices of all medical services, social costs

ë payments 1st yr(s)
ë cumulative hospital time/unfitness for work
ë major cardiovascular events 1st yr
ë risk profile changes1st yr
ë gender distribution
ë 'pharmacy economics'

guidelines adapted/cumulative expenses
ë 'Outcome measurements‘

expanding the view on medical care:
to regional development



Conclusions from trial 2, e.g.

ü encourage: specialized (cont. working) outpatients' departments

ü encourage: T-Health

ü correct for: reha & prevention deficits

ü learn: elderly are not more expensive if longer self-sustaining

ësimulation of different interventions based on the records

Vorführender
Präsentationsnotizen
Specialized (cont. Working) outpatients' departments: Medics, Paramedics, TeleHealthreha deficits (ext. structured sec. prevention),�     gender (gender decides on reha/prev rather than medical need)



The Sheltered Way
Technical and organisational network structures
for cardiological processes

A Feasibility Study
by order of Ruppiner Kliniken GmbH

3TRIAL

Vorführender
Präsentationsnotizen
Senioren wollen so lange wie möglich im vertrauten Lebensumfeld verbleiben, bei bestmöglicher Lebensqualität und mit größtmöglichem Autonomieerhalt.In Krisen- und Notfallsituationen erwarten Sie die schnellstmögliche Intervention aller notwendigen health professionals und Institutionen.Potenzial:	Point of care zuhause	Krankenhausbettenentlastung	durchgehende medizinische Versorgung



Trans-sectoral,
telemedical aided integrated care

of heart patients at risk
in the Ruppiner Land area

o networking of relevant
stakeholders

o sustainable lowering of morbidity
& mortality risks

o increase of the quality of life
o decrease of health related

spendings

Aims
(1) patients' selection: CARRISMA

(global risk assessment)
(2) trans-sectoral care

(in-patient as well as outpatient shared
clinical pathways)

(3) Telecoaching (supporting self-responsibility
& -management)

(4) Telemonitoring (vital signs,
premature detection of complications)

Sequence

Project idea (as yet no application for support)



What's new?

all regional stakeholders on board: ›cardiovascular patient at risk‹

risk assessment
concomitant: telemonitoring & telecoaching
assisted living for the patient at risk



what's done:



›Regionaler Wachstumskern‹
center of growth

Vorführender
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All hospital buildings were placed under a preservation order by the monument protection authority: thus the outer shell had to be preserved.



2007-2013:
between the Possible and the Imaginery

Brandenburg
(sharing structural similarities with the new member states)
in some aspects
a laboratory for health investments
as means for regional policy



EFRE

ESF

Key Messages

avoid ideologically instead of
socially inspired investments

avoid (just)
prestigious projects

encourage networking of all
regional stakeholders

identify focal points
of support in dialogue

contest of ideas, choice of
the projects according to quality

seek to reach synergy
between EFRE and ESF



› The magic is always in the details. ‹

but:

›On courage hinges the success. ‹

Th. Fontane, *30.12.1819 in Neuruppin

Vorführender
Präsentationsnotizen
»Der Zauber steckt immer im Detail.«



www.schmailzlonline.eu

collaborating with: Ruppiner Kliniken GmbH, Medizinische Klinik A,  
Fontanestadt Neuruppin, Brandenburg, Germany

Universität Rostock

Deutsche Universität
für Weiterbildung
Berlin University for
Professional Studies

Business School
Potsdam

University for
Management and
Communication
Potsdam

Vorführender
Präsentationsnotizen
Ruppiner Kliniken GmbH: largest regional employer
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